Texts and Documents no nurses were to be sent to her without her assent." Her scathing letter to Herbert on 15 December was also prompted by the facts that she had no accommodation for additional nurses, that her only chance of success lay 'in the maintenance of individual responsibility and clearly established authority', and that at the time her authority was being challenged by the chief of the Sellonite nurses and some of the doctors.10 Worse yet, the Stanley party was authorized to report only to the Inspector-General of Hospitals, Dr. Alexander Cumming, the Irish nuns in the Stanley group recognized no authority except that of their leader, the strong-willed Mother Frances Bridgeman, who, in turn, was responsible only to her bishop, and Mary Stanley was an outspoken pro-Catholic sectarian.11 All of this was most difficult for a lady whose cool and calm demeanour (as Lytton Strachey and Lord Stanmore discerned) concealed a fierce and passionate temperament which sometimes exuded 'a jealous impatience of any rival authority . . . . These factors explain why Florence Nightingale received Mary Stanley and her party on 15 December with a cold official reserve and refused to accept their services on the grounds that they had come without her consent. 13 Since there was no room for the Stanley party at the General Hospital in Scutari and Dr. Cumming refused to assume any responsibility for them, the group remained on board their transport until the British Ambassador, Lord Stratford de Redcliffe, provided temporary quarters for the women in Therapia. As the nurses and ladies fell to bickering, Mary I have had such a press of work I have never been able as I wished to write to you again. I have written at great length to Mrs. Herbert'" today as to the state of things here. I am so afraid they may not understand it, or be vexed with me. All I hope is that Mrs. H. will remember that I came out loving Florence [Nightingale] as much as she did and that I was long and loth to believe she was not as great as I believed her to be.
If you knew what it was to me to hear every one complaining of her and to feel that the blessing given by the nurses is so immense, and that so few comparatively enjoy it. Miss Emily Anderson has been for a fortnight at the General Hospital," but she has sent in her resignation for she felt she could not work with Florence.
Miss Tebbutt"' has I believe written to you. She, I think, will wish to go home, she is so miserable. The hardships are so useless, for it would be a half drop in the ocean that would make them comfortable and they feel that the work they are allowed to do is so very small compared with -what might be done, or what they could do at home. The Irish nurses feel this especially.' I am very glad the news here is now absorbed so that the public at large will not see the mistake made and France will not see us travelling back rejected.
I am going to settle in at Koulali. I am to have Miss Anderson and Miss Tebbutt with me-unless she goes home-and I earnestly hope I may find that Miss Anderson will be able after a time to take my place so as to allow me to come home.
I long to do so and nothing keeps me here but a strong sense of duty and a wish to help my friends in this emergency and my country. Nothing can exceed Lady Stratford's affectionate kindness to me and can only be appreciated by those who know this place and the difficulty of moving about."7 Going over to Scutari from the Embassy is a regular business. First in a Sedan Chair, or walking, down to the Golden Horn-then in a boat across the Bosphorous-which is constantly too rough to be crossed at all-and then up a steep hill at Scutari.
All I have hitherto seen of what she (Lady S) has done is admirable and what the wife of the English Ambassador in the present crisis ought to do. I never knew her before and therefore can only speak as to what I see now. I grieve to see that Florence considers her exertions as interfering and that what ought to be such support and assistance is cast away.", I have just been reading The Times account of the Hospitals and am much struck with the truth of the statements as to the real use of the women sent out-not as nurses-but as purveyors in the wide sense of the word."9 I feel it would save so much trouble and discussion if Florence would have stated this more clearly.
My position here is a wretched one, for I do not know who to trust. It seems so heartless to act against the friend of many years, in concert with a new acquaintance of power and authority, but what can I do. My whole judgement is against Florence's view. For a long time I hoped to be convinced she was right, but that hope is now over.
I was so disturbed at first by the hard view she took of the Herberts-coming fresh as I did from them and their untiring efforts to serve her and the cause.'°This made me feel we were on different lines, for the error was in their over anxiety to do good and assist her.
I write all this to you dear Mrs. Gladstone to relieve myself. If I have told you more of the case than you knew before, do not betray me. I am sure if you are in London you will go to my dear mother"' and talk to her-she feels, she says, such a weight of anxiety, which she keeps to herself about all this, and you may be able to tell her more of Lady Stratford's dependableness or not than I know.
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It is such miserable double dealing here. Each party pressing to know what the other says of them-which I cannot tell either.
How often I have longed for Mrs. Monsell," or one like her. I longed to stay at Therapia in charge of the [General] Hospital there, though the Chaplain did preach at Miss Tebbutt for lending the Christian Year. 43 Among the sick, I one day found a man (John Moore) who was a native of Chester and had relations at Hawarden. He told me a story of a wicked uncle 'Tommy Davies' who lived up on Buckley mountain" and who had alienated his father's money by going to the house and finding his brother-in-law dead, he signed a will with the dead hand.
It was so long since Moore had been at Hawarden that he knew little of the present state. Will you tell Mrs. Talbot that her present to Miss Tebbutt has been quite invaluablethe hot water bottle. Often and often have I had the benefit of it and it has been such a comfort.
Miss Emily Anderson, I fear does better as 2nd rather than 1st [nurse]. She is not clear or decided enough to command. I am very glad to have her with me at Koulali and I hope I may be able to send a brighter account of ourselves before long.
It is heart sickening to hear the accounts of those who came down from the Crimea. In vain I ask is there no counter statement. The answer always is-none.
It seems impossible to exaggerate the misery of our troops. The blight that seems to come over every attempt to assist them. Dr. Cumming,," the Inspector General of Hospitals, came down yesterday. He is a cold hard man, but even he was roused to warm expressions by all he had seen. "6 About the 8 nurses going.'7 I have sent my mother the requisition for them, as an answer to all who will exclaim over the madness of such a step. They were willing and anxious to go. They are all women able to take care of themselves and Miss N. did not feel justified in saying they should not go. I must not write any more dear Mrs. Gladstone. How rejoiced I shall be to see you again. I trust I may soon be released from this place.
My kindest regards to Mr. Gladstone. Ever yours very affectionately M. Stanley Do write to me and direct your letter to me, British Embassy, Pera.
... My own effigies and praises which you sent me by the last mail were less welcome. I do not affect indifference towards real sympathy, but I have felt painfully, the more painfully since I have had time to hear of it, the eclat which has been given to this adventure of mine, on Every day one in another Church. The small, still beginning, the simple hardship, the silent and gradual struggle upwards, these are the Climate in which an Enterprise really thrives and grows. Time has not altered our Saviour's Lesson on that point which has been learnt successively by all reformers from their own experience.
The vanity and frivolity which the 6clat thrown upon this affair has called forth has done us unmitigated harm and mischief on perhaps the most promising enterprise that ever set sail from England. Our own old party which began its work in hardship, toil, struggle and obscurity has done better than any other and I, like a Tory, am now trying to get back to all my old regulations.
Yours, whatever betide F.N. 
